Performance Management Coaching Simulation
Meeting Notes
· How will you greet the manager and begin the conversation to create an open dialogue yet address accountabilities, organizational expectations, etc.? 
Managers can be intimidating sometimes that makes it difficult for their subjects to approach them whenever there is a problem. It even becomes difficult when one does not have warm relationship with the manager. However, it is possible to get the conversation going. But, this must begin at a certain point. The first step is to begin asking straightforward but probing questions about the organization. As Westlake (2018) explains starting small can be very important in making the manager to engage in a conversation while addressing the accountabilities. Asking simple, short, and direct questions helps the interviewer to build rapport with the manager while also making the conversation comfortable for both interviewee and interviewer. After the rapport has been created, one can engage in conversation, but this should be done with caution. Westlake asserts that one can try to use non-confrontational language. 
· How will you start the coaching session with Max the manager and how will you help Max to feel comfortable talking with you while still establishing his responsibility as a manager for Global ProTech?  
Coaching session should make everyone involved natural and organic. As such, I will need to establish a structured coaching session with the manager, Max to ensure that he feels natural and organic. The first step is to set up an agenda and inform him about it. This will make him prepared with the issues that we will be discussing. I think that this will not make him feel intimidated. Secondly, I believe that starting with open and caring questions will help Max open up. Max will have an opportunity to express what he has in mind. Since he is a manager, I will ask him the suitable time for him for coaching to ensure that it does not collide with his managerial responsibilities. 
· Consider strategies for reviewing the Global ProTech performance management system with Max to best elicit his receptivity to changing his current behavior(s) and practices. 
Some of the strategies that can help Max to change his managerial behavior and practices include setting regular meetings with the employees and use preemptive management and recognition approach. In setting regular meetings with the employees, Max needs to understand the importance of meeting with the employees on a regular basis. From Jill’s concerns, she has been working for the company for almost ten months and never had contact with the manager. This kind of meeting will help employees explain their concerns with the project implementation and also gives the manager a chance to listen to the concerns. Secondly, preemptive management and recognition strategy, on the other hand, will help Max’s employees know what they are expected of them (Pollock, 2018). From Jill’s concerns, it seems that she has been working on guesswork basis because nothing seemed clear to her. Employing this strategy will help Max to show to his employees that he cares about them and appreciates their efforts. 
· How will you help Max discover and articulate the next steps he needs to take?
I will help Max understand and discover the next steps he needs to take by informing him about the significance of effective management. I will list some of the importance and qualities of an effective manager. And from this list, he will have to make a decision that will help him grow his company. 
· How might you end the coaching session, e.g., is it important to establish a follow up meeting with him, do you need to coach Max to meet with Jill within a short timeframe, etc.? 
I will end the coaching session by reviewing the progress report since we began the session. Looking at the previous sessions will help me determine and organize the current session effectively. I will advise Max to establish a follow-up meeting with his employee, Jill to ensure that they both understand each other. I think that coaching Max to meet with Jill will take place within the coaching sessions where I mention the management performance system strategies. Therefore, there will be no need to train him further on his meeting with Jill. Effective management system can help the manager identify the issues in the organization as well as design proper remedy (Dougall, 2008).  I believe that the skills that he will have attained from the management performance system strategy topics will equip him with the necessary skills he need to interact and establish a fruitful meeting with Jill. 
Meeting Goals 
· Gather the manager’s view on his meeting with Jill 
· Coach the manager on better and appropriate performance management strategies and methods 
· Help the manager what he can do next to improve his relationship with employees like Jill
Key Topics to Cover 
· Employee-employer relationship 
· Performance management system 
· Organizational communication 
Follow-Up/Action Items 
· The manager’s training session review 
· The manager’s meeting with Jill
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